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KEY PROJECT INFORMATION 

 

GROUPED CONSULTATION INFORMATION  

 

  

This template has been revised to aid a consistent interpretation and to better support 

project developers submitting documentation for certification. Please read 

the accompanying guide to understand how to complete this template accurately.- 

TEMPLATE GUIDE Stakeholder Consultation Report v. 1.2 

Please delete blue text boxes upon completion   

GS ID of Project GS12015 

Title of Project Safe Water in Uganda 

Version number of this Report 01 

Completion date of version 17/03/2023 

Time of First Submission Date  06.12.2022 

Start Date of the Project 01.12.2021 

Date of Meeting (s) 28.11.2022 

Project Cycle:  Regular 

 Retroactive  

GS ID of Real Case VPA  N/A 

Title of Real Case VPA N/A 

Geographical Boundary of Grouped 

Consultation 

N/A 

Technology covered by the Grouped 

Consultation 

N/A 

Validity Period N/A 

Anticipated number of VPAs  N/A 

https://globalgoals.goldstandard.org/standards/TGuide-PreReview_V1.1-Stakeholder-Consultation-Report.pdf
https://globalgoals.goldstandard.org/standards/TGuide-PreReview_V1.1-Stakeholder-Consultation-Report.pdf
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SECTION A. INFORMATION MADE AVAILABLE TO STAKEHOLDERS  

Preliminary agenda for the meeting  

The topics that have been discussed during the physical local stakeholder consultation 

meeting which has been held on 28/11/2022 at Kamuli Good Hope Educational 

Foundation as follows: 

 

The details have been presented in the section C.2 of this report. 

 

Time Agenda 

10:00-10:30 Welcoming and registration of the participants  

10:30-10:45 Opening of the meeting  

10:45-11:00 Part 1: Presentation of Project 

-Introduction of the Partner Organizations 

-Objectives of the Project and Location  

-Location & Implementation of the Project 

-Description of Technology 

-Maintenance & Repair Procedure 

-Introduction on Stakeholder Feedback Round 

11:00-11:15 Q&A Session 

11:15-11:30 Coffee Break 

11:30- 12:15 Part 2: Gold Standards & Community Activity Project Requirement 

-Role of Gold Standard 

-GHG Emission Reduction and Carbon Transfer 

-Sustainable Development Goals 

Part 3: Safeguarding Principles & Monitoring 

-Gold Standard's Safeguarding Principles 

-Continuous Input/Grievance Mechanism 

-Importance of Hygiene 

12:15-12:45 Focus Groups Session 

-Group presentations on findings (Considering gender sensitivity, focus 

groups will be held in two groups: men and women-only) 

12:45-13:00 Completion of evaluation of the meeting 

-Evaluation forms to be filled by attendees) 

13:00-13:15 Closing of the meeting 

13.15 Lunch 
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A non–technical summary of the project  

General description 

Net Zero Danışmanlık Anonim Şirketi (Net Zero Türkiye) carries out the project “Safe 

Water in Uganda” in partnership with its local partner ISAR İç ve Dış Ticaret Anonim 

Şirketi (ISAR). The project covers 61 boreholes, and the objective of the project is to 

reduce carbon emissions due to water treatment by drilling boreholes and to improve 

the living conditions of about 187,000 people living in Eastern Uganda, by providing 

clean drinking water within a reasonable proximity. According to the GPS data analysis 

the number of 187,000 people around boreholes within a 1 km distance who are living 

in our project boundary. Despite this is the maximum number of people who benefits 

from the boreholes, considering the capacities of 61 boreholes, it is seen that 72,960 

number of people benefits at most. To stay conservative, we made our baseline 

emission calculation using the 72,960 values from the field. While 769 households 

benefit from each borehole in total, it has been accepted that sufficient water can be 

served to capped 300 households per well. Since each household has an average of 4 

people, the average number of beneficiaries per borehole is calculated as 1200. 

 

The number of premises and households on which our project has impacted is indicated 

in the table below. 

 
City 

  

Number of 
Premises 

Number of 
Capped 

Premises 

 
Number of 

Households  

Number of 
Capped 

Households 

Bugweri 13,802 4,200 55,208 16,800 

Buyende 3,170 2,340 12,680 9,360 

Kamuli 6,345 3,300 25,380 13,200 

Pallisa 9,360 3,300 37,440 13,200 

Butebo 2,850 1,200 11,400 4,800 

Budaka 3,000 1,200 12,000 4,800 

Luuka 925 600 3,700 2,400 

Mayuge 3,925 1,200 15,700 4,800 

Jinja 400 300 1,600 1,200 

Iganga 3,162 600 12,648 2,400 

 

The number of boreholes in the project cities is shown in the table below. 
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City Number of Boreholes 

Bugweri 14 

Budaka 4 

Buyende 8 

Butebo 4 

Iganga 2 

Jinja 1 

Kamuli 11 

Luuka 2 

Mayuge 4 

Pallisa 11 

Total  61 

 

Premise numbers are based on GPS data. While calculating the number of households, 

an area of 0.1 km2 is taken into account (Water is retrieved at the CWS location 

(borehole), the water is available within a distance of 1 km as in line with the related 

methodology). According to the Uganda National Household Survey Report 2019-2020, 

the average household size in Uganda was estimated at 4.6 persons (UBOS, 2021). By 

adopting the conservative approach, the number of households was calculated by 

assuming the average household size of 4. 

 

Water and sanitation are human rights, fundamental to every child and adult. High 

population growth stressed the water and sanitation services that exist in rural Uganda. 

According to Water.org, 7 million Ugandans lack access to safe water and 28 million do 

not have access to improved sanitation facilities (Water.org, 2022). 

 

Unequal access to safe drinking water, make thousands of children sick and at risk of 

death. Diarrhea alone, one of three major childhood killers in Uganda, kills 33 children 

every day. Early childhood diarrhea also affects children’s cognitive development and 

performance at school. Lack of proper sanitation facilities in school also leads to high 

absenteeism and dropouts, especially for girls. In most cases, children get the disease 

by drinking unsafe water or coming into contact with contaminated hands that have not 

been washed with soap. Therefore, in addition to our project, we will also provide 

hygiene campaigns to inform the people of the region (UNICEF, 2022). 

 

Our survey in the region has shown that those who do not have access to clean water 

in the region purify the water by boiling it. However, burning charcoal and wood releases 

carbon emissions and contributes to deforestation. To overcome the above-mentioned 
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challenges, we will drill new boreholes that are safe for the environment thus reducing 

the carbon emissions. 

 

Our project has  been developed under the Gold Standard as a retroactive project under 

the energy efficiency/ domestic use scope in line with Community Water Supply 

Technologies and it will seek to obtain carbon revenues to reinvest in our voluntary 

emission reduction projects in the region. Thus, we will be able to continue the 

maintenance and repair processes for the long term. We will also conduct hygiene 

campaigns and periodically test the quality of the water to ensure we continue to 

provide clean drinking water. 

 

Description of the technology 

The drilling technology of our project is manual and deep drilling. The depth of our 

boreholes varies between 15-25 meters. The pump type that used is “India Mark II”. 

The origin of the pumps used in India. Their internal structure is concrete masonry, and 

their external structure is brick and reinforced concrete. The construction period of 

drilling boreholes ranges from 1 to 2 months (APEX International, 2022). 

 

 

 

India Mark II 
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Figure 1: A borehole from the project site 

 

Contact details to get further technical detail and project information 

 
Organization Role Contact Details 

Net Zero Danışmanlık 

Anonim Şirketi 

Project Developer/Project 

Representative 

Phone number: +90 533 636 21 28 

Email address: info@netzero.com.tr 

ISAR İç ve Dış Ticaret 

Anonim Şirketi 

Project Owner/Project 

Participant 

Phone number: +256 756 593215 

Email address: munya5j@gmail.com 

Summary of economic, social and environmental impacts of the project  

 

E
n
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n
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SDG 6 - Clean Water and Sanitation 

Through drilling of new boreholes, safe and affordable 

drinking water have been made accessible to local 

population. According to the GPS data analysis the number 

of 187,000 people around boreholes within a 1 km distance 

who are living in our project boundary. Despite this is the 

maximum number of people who benefits from the 

boreholes, considering the capacities of 61 boreholes, it is 

seen that 72,960 number of people benefits at most. To 

stay conservative, we made our baseline emission 

calculation using the 72,960 values from the field. The 

quantification of clean water distributed will be monitored 

continuously throughout the project lifetime.  

 
SDG 13 - Climate Action 

Through the drilling of new boreholes, safe water has been 

made accessible to local population. This has reduced 

GHGs emissions from boiling unsafe water. Also, the 

project has deployed zero-emission technology to treat and 
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supply safe drinking water by the technologies available on 

the ground and indicated by the government. 

 

 
SDG 15 – Life on Land 

Firewood is the main source of energy for boiling the 

untreated water. Most of the rural households in the area 

depend more on the forest for their biomass fuels, causing 

deforestation problems. When accessing safe water, there 

has been no need to boil unsafe water. Therefore, this has 

a positive impact on forest degradation and deforestation 

related to firewood consumption for boiling purposes in the 

region. 
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SDG 3 – Good Health and Well-being 

Population in the project region do not have access to water 

within reasonable reach and the water quality does comply 

with drinking water quality standards. Therefore, they 

inevitably expose to water borne diseases. By providing safe 

water from the borehole, the project reduces the occurrence 

of water-borne diseases locally. This, in turn, is predicted to 

decrease the incidence of stomach related illnesses and 

diarrhoea associated with the consumption of water-borne 

diseases. In addition, the air quality is better, since fossil fuels 

are no longer burned in homes. 

 

 

 

SDG 5 - Gender Equality 

Women are widely recognised as being principally responsible 

for collection of natural resources such as firewood and water. 

In regards to time, women are poorer than men as unpaid 

domestic duties must be added to their market productive 

work, making time much more scarce. By ensuring that there 

is a safe water source at the center of communities, the project 

have reduced the time poverty of women. Furthermore, 

boreholes are located in mainly remote rural areas and thus 

serve marginalised communities. 

 

 

 

SDG 8 – Decent Work and Economic Growth 

Through the drilling of new boreholes, maintenance 

activities have been created temporary and permanent job 

opportunities for local people. The employees have 

acquired new skills and knowledge through trainings 

provided as well. 

 

Other relevant information to help stakeholders understand the project  

The Expected GHGs emissions reduction of our project is 45,551 tCO2eq per year. This 

figure may vary according to the survey results. However, the amount of emission 

reduction will be capped at 60,000 tCO2eq, due to small scale project requirements. 
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To help stakeholders better understand our project, we prepared a presentation1 with 

project details. See below for the sample slides from the presentation. 

 

SECTION B. INVITATIONS MADE TO STAKEHOLDERS 

Invitation tracking table  

 

Category 
Code 

Stakeholder 
Type/Organisation 

(if relevant) 

Name 
of 

invitee 

Male/ 
Female 

Method of 
invitation 

Date of 
invitation  
(>30 days before 

Meeting) 

C Ministry of Water and 

Environment 

Chebet 

Maikut 

M E-mail 28/10/2022 

C Ministry of Water and 

Environment 

Mr. Bob 

Natifu 

M E-mail 28/10/2022 

  

C 
Ministry of Water and 

Environment,Climate 
Change Unit/DNA 

Secretariat 

Mr. 

Alfred 
Okot 

Okidi  

M E-mail 28/10/2022 

 

 

1 The entire presentation can be provided, if necessary. 
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C 
Ministry of Water and 

Environment,Climate 
Change Unit/DNA 

Secretariat 

Mr. 

Alfred 
Okot 
Okidi  

M E-mail 28/10/2022 

 C Ministry of Health Okia 
Bosco 

M E-mail 28/10/2022 

 C Ministry of Gender 
Labour and Social 

Development 

Yiga 
Joseph F 

M E-mail 28/10/2022 

 C National Environment 
Management 

Authority - Uganda  

Aryaman
ya-

Mugisha, 
Henry 

F E-mail 28/10/2022 

C  Parliamentary Forum 
on Climate Change 

(PFCC) 

Hon. 
Lawrenc
e Biyika 

Songa 

M E-mail 28/10/2022 

C National Environment 
Management 

Authority 

Dr 
Barirega 

Akankwa
sah 

M E-mail 28/10/2022 

D Climate Action 
Network Uganda 

Anthony 
Wolimbw

a 

M E-mail 28/10/2022 

D National Association 
for Women's Action in 

Development Uganda 

    E-mail 28/10/2022 

 D Women And Children 
Foundation 

Ngorokor
o Sadro 

M E-mail 28/10/2022 

 D Youth Association for 
Rural Development 

 Sifuna 
Edith 

F E-mail 28/10/2022 

D Ugandan Water 
Project 

    E-mail 28/10/2022 

 D Uganda Youth Go 

Green 

Rebecca 

Kadaga 

F E-mail 28/10/2022 

D Uganda Women's 
Network 

    E-mail 28/10/2022 

D TheWaterProject     E-mail 28/10/2022 

 D Hope 4 Health & 
Development 

Mukasa 
Nassar 

F E-mail 28/10/2022 

D Transform Africa     E-mail 28/10/2022 

 D CIRCODU (Centre for 

Integrated Research 
and Community 

Development 
Uganda) 

Joseph 

Ndemere 

M E-mail 28/10/2022 
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D Conservation Efforts 

for Community 
Development 

    E-mail 28/10/2022 

D  Uganda Coalition for 

Sustainable 
Development (UCSD) 

Kimbowa 

Richard 

M E-mail 28/10/2022 

D Jenga Uganda     E-mail 28/10/2022 

D  ECOTRUST Uganda John 

Kaboggo
za 

M E-mail 28/10/2022 

D Water.org     E-mail 28/10/2022 

 D Alliance for Children 

and Youth - Uganda 

Juliet 

Kabugho 

F E-mail 28/10/2022 

D Children Care Uganda Odongo 

Fredrico 

M E-mail 28/10/2022 

E Gold Standard     E-mail 28/10/2022 

E Sustain Cert Richard 

Iliffe 

M E-mail 28/10/2022 

E Sustain Cert Annyta 
Luo 

  E-mail 28/10/2022 

F Global Offset 
Research 

Siddhart
h Yadav 

  E-mail 28/10/2022 

F CEDESOL David 

Whitfield 

M E-mail 28/10/2022 

F Lean Management 
Systems Promotion 

Society 

Raave 
Jain 

  E-mail 28/10/2022 

 F Green Watch Samanth

a 
Atukund

a K. 

Mwesigw
a 

F E-mail 28/10/2022 

F HIVOS Harry 
Clemens 

M E-mail 28/10/2022 

F United Purpose Lloyd 

Archer 

M E-mail 28/10/2022 

F REEEP info@ree
ep.org 

N/A E-mail 28/10/2022 

F World Vision- Uganda Uganda_
communi

cations@
wvi.org 

N/A E-mail 28/10/2022 

F Mercy Corps info@me

rcycorps.
org 

N/A E-mail 28/10/2022 

F Helio International contact

@helio-

N/A E-mail 28/10/2022 
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internati

onal.org 

F WWF - Uganda 
Country Office 

Job 
Mutyaba 

M E-mail 28/10/2022 

F myclimate Thomas 
Finsterw

ald 

M E-mail 28/10/2022 

F Galactica Foundation Pierre 
Monnier 

M E-mail 28/10/2022 

F IRC Wash Vera van 
der Grift 

F E-mail 28/10/2022 

F Uganda Water & 

Sanitation Network 

    E-mail 28/10/2022 

 

The reminder e-mail was sent to all the invited stakeholders on 22/11/20222. 

B.1.1. Appropriateness of methods 

The project targets to the communities in Uganda. An advert of the meeting was 

published in local newspaper to invite all interested local communities. Local policy 

makers, representative of local authorities, community leaders, NGOs and 

governmental organizations related with our project were also invited by e-mail on 

28/10/2022.  

 

Adverts were translated into Luganda and posted up in different parts of Uganda. 

Invitation letters were sent via e-mail in both English and Luganda. In this way, we 

reached the local people who do not speak English. Please see B.1.2. for the invitation 

letter. Designated National Authority (Category D), international and local Non-

governmental Organizations (Category E) are all accessed by email. Gold Standard 

representative (Category F) and the Gold Standard NGO supporters (Category G) have 

been invited by email invitations as well. 

B.1.2. Gender Sensitivity 

In some communities, power relations play a part in who may or may not voice an 

opinion or concern in a meeting. Therefore, excessive representation of a hierarchy or 

 

 

2 Please see “Reminder Emails” file for e-mails screenshots. 



 

TEMPLATE- v.2.0 Stakeholder Consultation Report 

 

 13 Climate Security and Sustainable Development 

 

a specific gender in a physical meeting could be intimidating for stakeholder groups.  

Therefore, we arranged a single joint meeting involving all stakeholders. However, in 

focus group session, in order to ensure the active participation of women and to get 

their opinions, we divided women and men into two separate groups.  

 

Focus Group Session includes a discussion and evaluation on the contribution of our 

project to the Sustainable Development Goals. We aim to make women's voices heard 

better by making the focus group session separately for men and women. In this way, 

we had a more efficient feedback session. 

 

B.1.3. Evidence proving invites took place as stated  

In addition to this, gender related NGOs, particularly active in Uganda, have been 

invited to the meeting via e-mail. The organizations that work on increasing capacities 

of women in rural areas have been accessed by email. 

 

We published an invitation notice for our meeting in a newspaper in Uganda. Please see 

below for related images: 

    

We received a letter from the Municipality of Kamuli that they were aware of our 

meeting: 
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The flyers were pasted on the walls in Kamuli, where our meeting would be held. 

 

    

 

B.1.4. Sample content of invites (for each Method above)  

Invitations were also sent via e-mail3. Non-technical summary of the project and 

Summary of Likely Contributions of the Project to Sustainable Development Goals 

(SDGs) were also provided with in the invitation. Please see below.  

 

 

3 Please see “LSC_Invitation_Mail_SS” for invitaion e-mail detail. 
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B.1.5. Description of other Means and methods to provide feedback for those 

who are not able to join the consultation meeting  

Those who do not attend the local stakeholder consultation meeting can report their 

opinions to us via e-mail and phone, and fill in our input/grievance logbook. 
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SECTION C. REPORT OF THE CONSULTATION PROCESS 

Date of Meeting 

The date of the meeting was 28/11/2022. 
 

 
C.1.1. Justification of why consultation took place after the project start date 

(retroactive projects only) 

The World Bank's findings show that Africa's water crisis is more pressing than ever. To 

address water shortages, many African countries have recently been forced to take 

radical steps. The World Health Organization recommends frequent soap hand washing 

as the best defense against the coronavirus. It is obvious that maintaining efforts to 

stop the spread of COVID-19 and potential pandemics depends on making safe water 

accessible to everyone. However, in Sub-Saharan Africa, roughly 63% of residents in 

urban areas—the main virus clusters—find it difficult to acquire basic water services and 

are unable to wash their hands. Approximately 70% to 80% of the diseases in the area 

are related to the region's poor water quality. For instance, cholera and dysentery are 

two of the main reasons for infant mortality (World Bank, 2020) 

 

To provide basic sanitary services and safe drinking water to the entire population, $10–

$15 billion will be required annually. Currently, the industry receives just a relatively 

small fraction of international aid, with African nations investing little more than 0.5% 

of their GDP there. In this respect, developing projects in Africa is as urgent as it is 

necessary (World Bank, n.d.). Therefore, our purpose in developing SDWS projects is 

to follow the maintenance processes throughout the credit period of the projects and to 

ensure that the local people gain the co-benefits and meet the water needs, which is 

more urgent than ever, although we could not perform the baseline survey within the 

time required (World Bank, 2020). 

 

Our Local Stakeholder Meeting was scheduled for 28/11/2022. When our retroactive 

project became operational, we had not done a baseline survey yet. For this reason, we 

wanted to make a sample baseline survey in regions with similar demographic and 

geographical structure. Although we know this puts our project at risk, for the continuity 

of the project, we held the Local Stakeholder Consultation Meeting on 28/22/2022. 

 

We have contacted the Gold Standard about whether this is possible on 29/07/2022, 

they informed us that we need to request clarification. Then we requested a clarification 

on 11/08/2022 to the Gold Standard. They replied on 25/08/2022 that we should 
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request deviation for our situation that we stated in the clarification. Afterwards, we 

also requested a deviation on 05/10/2022, but we didn’t directly receive any feedback.  

We were listed on 17/12/2022 with a FAR for VVB to validate our deviation request and 

accordingly, this issue was transferred to VVB in the Preliminary Review Form by Gold 

Standard. 

 

Also, we would like to develop fast and reliable solutions for the needs and mid to long-

term projects in Sub-Saharan Africa with a solution partner. For this purpose, we 

conducted due diligence for our newly planned projects in the regions where we 

developed retroactive projects. By including retroactive projects in our multi-country 

PoA or standalone projects, we obtained assets that we can reinvest in the region. This 

helped us explore much of the positive impact we can have there.  

 

Furthermore, while we were conducting Project Survey for our regular project, we 

conducted another sample baseline survey and evaluated it, since its demographic and 

geographical structure is similar to that of our retroactive project. These unclear 

processes caused us to push the LSC meeting date forward. 

 

C.1.2. List of participants 

 

Date and Time 28/11/2022 

10:00-13:15 am 

Location Kamuli Good Hope 

Educational Foundation 

Category  

Code       

Name of the 

participant, job /  
position in the 

community 

Male /  

Female 

Contact 

details  

Organisation 

(if relevant) 

Signature  

C Namulondo Mariha F 0757339114 / 

0771824904 

CADE-UG  

C Katakuwange Aggrey  M 0773821660 / 

0776321360 

CADE-UG  

C Ramadhan Walulumba M 0773839277 / 

0751526189 

CADE-UG  

C Norah Namulondo  F 0776567142 / 

0750468576 

CADE  

C Alex Ojuka Jalameso M 0782988157 Ministry of Water & 

Environment  

 

A Kurat Bint Hussein F N/A End-users  

A Hilyah Bint Hussein F 0773426314 End-users  
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A Mutesi N. F 0703123267 End-users  

A Nanigobi Shadia F 0742762447 End-users  

A Aisha Kauma F N/A End-users  

A Bukirwa Zuena  F 0751291993 End-users  

A Nabirye Madina  F 0741090433 End-users  

A Nabiryo Safina  F 0750996458 End-users  

A Nakalubi Zatura M. F N/A End-users  

A Naigaga Zulufa F N/A End-users  

A Najjuuko Aisha F 0709635972 End-users  

A Nawuma Rahma  F 0704959164 End-users  

A Nalubowa Fiiwa F N/A End-users  

A Kigenyi Idi M 0759329263 End-users  

A Kiyeyya Muzamiru M 0759075840 End-users  

A Fasal Hamza M 0752704803 End-users  

A Aliyabewo Beatrice F 0742795433 MIS-BLAB (Mothers in 

the Struggle Building 

Lives Around Busoga) 

 

A Namuaere Hasija F N/A MIS-BLAB (Mothers in 

the Struggle Building 

Lives Around Busoga) 

 

A Namwebya Rebecca F 0787801338 MIS-BLAB (Mothers in 

the Struggle Building 

Lives Around Busoga) 

 

A Namwase Irene F 0754409798 MIS-BLAB (Mothers in 

the Struggle Building 

Lives Around Busoga) 

 

A Nairube Sarah F 0701379489 MIS-BLAB (Mothers in 

the Struggle Building 

Lives Around Busoga) 

 

A Kagama Hellen F 0750836252 MIS-BLAB (Mothers in 

the Struggle Building 

Lives Around Busoga) 

 

A Nuuru Basirika F 0752704803 End-users  

A Mutesi Isawa F N/A End-users  

A Mutalya Shafik M 0753004737 End-users  

A Badiru Kasweli M 075269915 End-users  

A Waowomuija Bumali M 0786051518 End-users  

F Hassan Isa M 0706497847 Amiir Water and 

Construction Solution 

Ltd. (AWACS) 

 

F Bwlosi Abud M 0753788411 LIDLCI Bwaidi  

A lwamra Renia M 0759053556 End-users  

A Namusaabi Sitanita F 0759053556 End-users  
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A Kauma Shakira F N/A End-users  

A Babirye Safiina F N/A End-users  

A Kasifa Wootali F 0756561627 End-users  

A Kasifa Naisanga F N/A End-users  

A Mukyala Fatuma F 0755422551 End-users  

A Nabirye Fatuma F N/A End-users  

C Kiboyo Wilson M 0757551060 Coordinator  

A Namatovu Aishai F 0703164904 End-users  

A Nakiduuli Mwajuma F 0740028624 End-users  

A Nabirye Rukia, Shoe F 0785116071 End-users  

A Nakiyega Jamaawa  F 0752362554 End-users  

A Farida Abau  F N/A End-users  

C Nangobi Sharifa F 0770539871 Secretary  

A Nampijja Sharifa F 0782384565 End-users  

A Nakijoba Saidaat F 0759407457 End-users  

A Nakato Aisha F 0753575676 End-users  

A Walusansa Twalal F 0784522926 End-users  

A Iduuli Tom F 0785758484 End-users  

A Nabirye Sumin F 0785120514 End-users  

A Kwagaga Fiona F 0784514251 End-users  

A Nalubowa Marion F 0756104410 End-users  

A Naigaga Catherine  F 0772077905 End-users  

A Nakafeero Christine F 0704903925 End-users  

A Kawudha Cristine F 0753000655 End-users  

A Nabirye Shamina  F 0703884561 End-users  

A Bikoba Looyi F 0757886603 End-users  

A Namutebi Nouru F 0754286406 End-users  

A Taape Isansa F 0752871805 End-users  

A Lovisa Nabirye  F 0757175920 End-users  

A Laiwulu Zubeeda F 0704097564 End-users  

A Namokise Sylivia  F 0757508849 End-users  

A Asiimire Babra F 0705986257 End-users  

A Namukasa Maimuna F N/A End-users  

A Sulaiman Mulaale F 0706398453 End-users  

A Isabirye Isailali F 0753016931 End-users  

A Kigundu Siliman F 0700937243 End-users  

A Namuganza Zam Zam F 0705570645 End-users  

A Hindu Bifamingo F 0705570645 End-users  
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A Haral Abod M 0702723407 End-users  

B Kıhhundu Nassibu M 0777339171 Incharge Police  

A Rhiigyema Vallesi M 0757704138 End-users  

A Muyangu Abdal M 0706919692 End-users  

A Kasaikye İbrahim M 0770368661 End-users  

A Serunini Daud M 0771027128 End-users  

A Kasuid Shuine M 0758264857 End-users  

A Sattabbi Musa M 0787871432 End-users  

A Namuyaya Beii F 0754984488 End-users  

A Nahsanam Eualthe F 0751761183 End-users  

B Katiba Eriasa M 0785499067 Local Leader  

A Moasa Ramaihan M 0754018111 End-users  

A Nabidde Ali M 0751094728 End-users  

A Navadama Amiuah F 0705570645 End-users  
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C.1.3. Pictures from the physical meeting(s) (best practice) 
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 Minutes of physical meeting(s) 

 
I. Welcoming and registration of the participants   

At the entrance of the hall where the meeting was held, we welcomed the participants 

people with local people who know the local language and English. With our help, they 

filled the list of participants. 

Since we stated that women can attend with their children if they wish, there were also 

children in our meeting. In this way, we tried to create an environment where women 

can feel comfortable and express their thoughts easily. 

The meeting was started after the participation of the majority was ensured. 
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II. Opening of the meeting  

The meeting started at 11:30 am which is later than the scheduled time due to the late 

gathering of the participants. 

 

The opening speech of the Local Stakeholder Meeting was made by Mr. Sulaiman, the 

Kamuli Good Hope Foundation manager, where the meeting hall is located. 

 

We introduced ourselves by explaining what we do as İSAR and Net Zero. Mrs. İrem 

and Mr. Juma presented the partner organizations’ details. Mrs. İrem introduced Net 

Zero Consultancy, and Mr. Juma introduced İSAR. Through presentation, Mr. Juma has 

translated presentation statements into the local language. We think that holding the 

meeting in the local language increases the contribution of the participants. 

 

III. Part 1: Presentation of Project  

✓ Partner Organizations    

✓ The objective of the Project 

✓ Location of the Project & Implementation 

✓ The Project Strategy 

✓ Description of Technology 

✓ Maintenance & Repair Procedure 

✓ Stakeholder Feedback Round 

In the first part of the presentation Mrs. İrem and Mr. Juma briefly explained the details 

of project design, technology, objectives, scale, duration, and implementation plan (so 

far as known) and how it is likely to affect the various stakeholder groups. 

At the end of this section, a question-and-answer session was held, and questions 

related to the sections described in this section were answered. 

Please see for more detail in “Assessment of comments from all consultations” section 

above. 

IV. Part 2: Gold Standard & Community Activity Project Requirements 

✓ Climate Change & GHG Emissions 

✓ Carbon Credits 

✓ Gold Standard & Community Activity Project Requirements 

✓ Carbon Rights 

✓ Sustainable Development Goals 

In the second part of the presentation Mrs. İrem explained the terms of climate change 

and GHG emissions. The meaning of the carbon credits to be obtained as a result of the 

project and what they are used for were explained in detail. In addition, information 

was given about the rights coming from the carbon credits to be obtained and their 

ownership.  
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It was stated that the project was developed under the Gold Standard, and this 

standard's requirements were explained. Besides summary of likely contributions of 

project to Sustainable Development Goals (SDGs) were explained briefly to the local 

people. 

While making explanations in this section Mr. Juma translated into the local language 

simultaneously as in the whole presentation. 

V. Part 3: Safeguarding Principles & Monitoring  

✓ Safeguarding Principles & Monitoring 

✓ Continuous Input/Grievance Mechanism 

✓ Importance of Hygiene 

We talked about summary of the economic, social and environmental impacts of the 

project as per Safeguarding Principles & Requirements, along with potentially known 

positive impacts of the Project. Mrs. İrem introduced the principles one by one and Mr. 

Juma explained the principles’ meaning in the local language.  

We explained ongoing feedback and input and Gold Standard Continuous Input / 

Grievance Mechanism Process. We stated that local stakeholders can share their 

comments and complaints about the project through this registry. We explained that 

the process is not up to the individual, as the logbook is accessible to everyone involved, 

including the stakeholder and the project development team. 

It was emphasized why hygiene is important, not only cleaning with water, but also 

cleaning with soap if we have it. In particular, the importance that mothers should take 

to prevent the disease in their children was underlined. 

Mrs. İrem mentioned the importance of keeping hands clean. Also, she explained how 

they can keep their and their children’s hands clean. Mrs. İrem explained that keeping 

water containers used at home clean will prevent diseases and Mr. Juma translated the 

presentation. 

VI. Part 4: Focus Groups Session  

✓ Focus Groups Session 

✓ Evaluation of the Meeting 

People were organized into 5 groups, and each of them answered questions in the form.  

 

In some communities, power relations play a part in who may or may not voice an 

opinion or concern in a meeting. Therefore, excessive representation of a hierarchy or 

a specific gender in a physical meeting could be intimidating for stakeholder groups.  

Therefore, we arranged a single joint meeting involving all stakeholders. However, in 

focus group session, in order to ensure the active participation of women and to get 

their opinions, we will divide women and men into two separate groups.  

 

Focus Group Session includes a discussion and evaluation on the contribution of our 

project to the Sustainable Development Goals. We aim to make women's voices heard 

better by making the focus group session separately for men and women. In this way, 
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we think that we will have a more efficient feedback session. Please see the forms below 

for more detail. 
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After the Local Stakeholder Meeting was completed, an evaluation form was given to 

those who wanted to fill it out. Please see the results of the forms below and more detail 

in Section C.1.5. 
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VII. Closure of the meeting 

At the end of the meeting, contact information of ISAR and Net Zero was shared. It was 

stated that we can always be reached from the contact information in case of need. 

C.1.4.  Minutes of other consultations 

Side meetings were held for stakeholders who could not attend the physical meeting. 

No questions were asked, or comments were made other than those asked at the 

physical meeting. Please see the participant lists below. 
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Assessment of comments from all consultations above 

 

Gender of 

Stakeholder 

Stakeholder  

comment 

Was 

comment 

taken into 

account 

(Yes/ No)? 

Explanation/ 

Justification (Why? 

How?)  

Male Do ISAR will take the 

responsibility for 

maintenance of other 

boreholes? 

Yes ISAR is responsible for the 

maintenance of the boreholes 

that ISAR drilled. 

Male Will ISAR be here forever 

for the maintenance of 

boreholes? 

Yes We will be here for at least 15 

years. ISAR ‘s officials and 

supervisors will take the 

responsibility for maintenance. 

Female Will you build hand-pump 

boreholes in the next 

years? 

Yes In the future, borehole 

structures may vary according 

to local conditions. There is no 

restriction on hand-pump 

boreholes. 

Male What are the criteria that 

determine borehole 

numbers in the villages? 

Yes There are some rules, we do 

some calculations in the 

possible borehole area, then 

we convey surveys to 

understand local conditions. 

After such processes and 

calculations, we determine the 

number of boreholes in 

selected areas. 

Female Some borehole water has 

a smell. Will you be able 

to solve this problem? 

Yes We will do tests, and we will 

take samples from both 

boreholes and containers. So, 

will follow the water condition 

in boreholes. 

Female Will you build solar 

pump boreholes? 

These are better 

Yes This is a Retroactive Project 

which means ISAR has 

already built boreholes. In 
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than hand-pumped 

boreholes for us. 

future projects, we will 

consider your concerns. 

 

C.1.5. Evaluation forms (best practice) 

No action required. 

 

 

Name Ramadhan Walulumba 

Gender – Male/Female: Male 

What is your impression of the meeting? The meeting was educative enough and if a lot 

trainings are provided then impact will be seen 

in the communities. 

What do you like about the project? It handles to common problems facing the 

community 

What do you not like about the project? Not any 

Comments Ask for more time to educate the community  

and if possible partners with other CBOs on the 

ground. 

Signature  

Name Helena Kagana  

Gender – Male/Female: Female 

What is your impression of the meeting? The meeting was impressive more so when it 

handles climate change. 

What do you like about the project? Water is the best thing in community. Since it 

brings healthy communities. 

What do you not like about the project? Let us add more emphasis on water retention  

in the communities. 

Comments We are greatful for your intervention in 

community.  

Signature  

Name Namulundo Manta 

Gender – Male/Female: Female 

What is your impression of the meeting? Nice 
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What do you like about the project? Giving free water to the community  

What do you not like about the project? (Not readable) 

Comments (Not readable) 

Signature  

Name Alex Ojuna Jalameso 

Gender – Male/Female: Male 

What is your impression of the meeting? The meeting was informative and participating 

What do you like about the project? The project is liked because of handling various 

SDG goals including Gender & Equality, Climate 

Action, Life on Land, Clean Water & Sanitation 

etc.  

What do you not like about the project? Everything is great with this project. 

Comments This project follows the safeguard principles  

which is something that is not followed by  

many projects have and should be upscaled to 

other regions like northern Uganda. 

Signature  

Name Sattabbi Musa 

Gender – Male/Female: Male 

What is your impression of the meeting? Good 

What do you like about the project? Health & Wealth  

What do you not like about the project? None 

Comments It is a good project and we need more of  

(non readable word) for our community. 

Signature  

Name Ishak Sulaiman 

Gender – Male/Female: Male 

What is your impression of the meeting? The hope that our social groups of people will 

benefit from the upcoming projects. 

What do you like about the project? It is given enough time as regards research  

and extra consultation from the beneficiaries. 
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What do you not like about the project? Nothing. 

Comments Really we appreciate the programme, therefore 

we ask you of mighty Allah for guidance. 

Signature  

Name Iduuli Timothy 

Gender – Male/Female: Male 

What is your impression of the meeting? It has been a good and important meeting. 

What do you like about the project? The project saves times. It saves money. It 

improves a household income. It saves time  

and fuel(firewood). 

What do you not like about the project? I have liked all that is embodied in the project 

only that it has not reached in some healthy 

communitie. 

Comments The project is very vital and it has come at a  

time we really needs it. It has so much impact  

our communities positively must so when it  

has been clear that. It will last for 15 years. 

Signature  

Name Norah Namulondo 

Gender – Male/Female: Female 

What is your impression of the meeting? Good and educative. 

What do you like about the project? It is helping in economic empowerment from 

household levels. 

What do you not like about the project? None. 

Comments Very grateful. 

Signature  

Name Walusansa Twalali 

Gender – Male/Female: Male 

What is your impression of the meeting? It is interesting. Bringing hope in participants. It 

is encouraging us as far as water is  

concerned. 
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Summary of alterations based on comments 

 
In the stakeholder consultation, as you may see the comments we have received 

positive feedbacks and comments, but these feedbacks mainly focus on the questions 

of project mechanism operation and project technology and have not made comments 

on project design and monitoring methods. No alterations of the project design due to 

stakeholder comments are necessary.  

  

What do you like about the project? Provision of water nearest to people. 

Introduction of many sources of water in 

different areas. 

What do you not like about the project? - 

Comments Let the project employ some people like me 

because I coordinate Buyende district, but I  

lack transport facilities. 

Signature  

Name Muhammed Isiika 

Gender – Male/Female: Male 

What is your impression of the meeting? Good. 

What do you like about the project? Health sanitation. 

What do you not like about the project? (Not readable) 

Comments All is good. 

Signature  
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SECTION D. CONTINUOUS INPUT / GRIEVANCE MECHANISM  

 

 Method Chosen (include all 

known details e.g. location of 
the book, phone, number, 

identity 
of mediator) 

Justification of Choice  

(best practice) 

Continuous Input / Grievance 

Expression Process Book 

(mandatory) 

The logbook was placed in  

Kamuli Good Hope Educational 

Foundation. It will also be delivered  

to different locations. 

 

 

GS Contact (mandatory) help@goldstandard.org   

Telephone access (optional) Uganda: +256 756 593215 

Türkiye:  : +90 533 636 21 28 

We found that the most 

common and possible 

feedback mechanism in 

Uganda is telephone and 

e-mail. We recruited 

Luganda-speaking people 

from the local team to 

break the language 

barrier. 

Internet/email access (optional)  Carbon Consultant :  

info@netzero.com.tr 

Gold Standard : 

help@goldstandard.org 

We found that the most 

common and possible 

feedback mechanism in 

Uganda is telephone and 

e-mail. We recruited 

Luganda-speaking people 

from the local team to 

break the language 

barrier. 

Nominated Independent Mediator 

(optional) 

  

Other   

 

The screenshots of the prepared Logbook is presented as below; 

mailto:help@goldstandard.org
mailto:info@netzero.com.tr
mailto:info@netzero.com.tr
mailto:info@netzero.com.tr
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SECTION E. STAKEHOLDER FEEDBACK ROUND 

  

 Please check this box if the project is retroactive and has done only 1 consultation 

with a physical meeting integrated into the SFR. 

  

Length of the Feedback Round  

 

Stakeholder Feedback Round Planned Actual 

Start Date 23/03/2023   

End Date 23/04/2023   

 

Summarise how all stakeholders were/will be invited to provide feedback  

The same stakeholders invited to the Local Stakeholder Consultation will be invited by 

email for comments in the Stakeholder Feedback Round. The Stakeholder Feedback 

Round will start 23.03.2023 and ended 23.04.2023, as all stakeholders had 30 days to 

provide their comments. 

Summarise Feedback received, including if any changes in project design 
were made 

>> 
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Revision History 

 

Version Date Remarks 

1.2 5 May 2022 Addition of grouped consultation info, preliminary agenda and 

section to justify retroactive consultation took place. 

Minor edits to text. 

1.1 14 October 

2020 

Inclusion of Key Project Information 

Restructure, new headings and reorder to better match the 

steps a developer will follow in consultations.   

Removal of some non-mandatory template tables (Blind 

Sustainable Development Assessment).  Clarification of best 

practice steps that are non mandatory processes, clarification 

of mandatory discussion points.  Clarification regarding 

publishing names and that original evaluation forms (optional) 

and attendance lists (mandatory) should be separate 

documents. 

Improved clarity on Stakeholder Feedback round section and 

procedures for retroactive projects 

Provision of an accompanying Guide to help the user 

understand detailed rules and requirements 

1.0 14 August 

2017 

Initial adoption 

 

https://globalgoals.goldstandard.org/standards/TGuide-PreReview_V1.1-Stakeholder-Consultation-Report.pdf

